


THE BONAR TRUST  
Investing in the next generation of leaders for the Church in Scotland  

 
Funding  
individuals and churches   

 

Training  
leaders to preach and teach the Bible  

 

Developing 
partnerships and pathways for training   

 
The spiritual needs we face in Scotland are huge. Training the next generation of church leaders and gospel 
workers is a key factor in responding to these needs. Since its launch in 2009 the Trust has supported over 60 
people and churches, many of whom are now in leadership roles.     

The Trust wants to invest in future leaders who will themselves be trainers, developing a network of training 
churches across Scotland.   

Each year the Trust’s work is expanding as this vision for training spreads.  

“The Church in Scotland has begun to decline at phenomenal speed,  
and secularism has swept in to a far greater extent than in England.”  

John Stevens, Director, Fellowship of Independent Evangelical Churches 



FUNDING 
individuals and churches 
 
The Trust is committed to making significant financial investment in the training of gifted future leaders. The 
funding allows them to undertake rigorous training without cutting corners. It allows people to train for 
ministry who might not otherwise be able to do so and it recognises the landscape has changed. Apart from 
the Free Church of Scotland, which is strong, a funded candidacy route through Scotland’s historic and 
largest denominations is no longer an option for most future evangelical leaders. It’s not that they can’t train 
there; simply that the next generation of leaders are looking to a different future.    

Apprentices and Church Leaders in Training are supported by the Trust with grants up to £6,000 per 
annum.  Normally the Trust looks for matched funding from the church where the person is training. The 
Trust also encourages individuals to raise personal support.   

For 2017/18 the Trust awarded 30 grants totalling £125,000.   

“I would not be leading this church plant without the significant  
support from the Bonar Trust over the last six years.”  

Andy Robertson,  
supported by the Trust through his training 



The Church is led by Christ through his Word, and 
therefore the most important thing a leader does is 
preach or teach the Bible. That’s why the Trust wants 
to support apprenticeship programmes which 
partner with courses like Cornhill. The same 
conviction underpins the Leader in Training concept, 
where an individual engages in rigorous theological 
study in partnership with on-the-job ministry in a 
local church, preaching or teaching the Bible.   

To complement this, the Trust runs regular 
preaching workshops for Leaders in Training. These 
have a three-fold function:  

 To develop networks of leaders 
 To work together on preaching  
 To encourage and pray for one another 

There are now two streams running with 12-15 in 
each group.  

TRAINING 
leaders to preach and teach the Bible  

Church Leaders in Training funded by the Trust in 2016/17 



DEVELOPING 
partnerships and pathways for training  

 
Working with others, the Trust is active in developing 
partnerships for training. There are four key areas:  

 Developing a network of training churches  

 Encouraging partnership between local churches and 
study centres like Cornhill and Edinburgh Theological 
Seminary   

 Encouraging the best young leaders to think and act 
strategically, involving them in the work of the Trust 

 Partnership with UCCF in Scotland and other 
organisations involved in training, e.g. Pathways Network  

“In recent years a significant number of candidates for the ministry have benefitted by gaining 
ministry experience through a Ministry Apprentice pathway or by serving as a Leader in 
Training in an established training post…..   The Bonar Trust is to be commended for investing in 
a number of leaders in training, several of who are now serving in the Free Church or preparing 
for such service.” 

The Free Church of Scotland Board of Ministry Report, 2017 General Assembly 

Some Apprentices funded by the Trust in 2017/18 



 The Trust promotes Apprenticeship 
programmes in churches. Apprenticeships are 
an important first step into ministry, where an 
individual can serve in a local church testing and 
developing their gifts. The Trust will direct its 
funding to the most rigorous programmes, 
typically a two-year apprenticeship with an 
external training component like Cornhill which 
focuses on preaching and Bible teaching.   

 The Trust funds exceptional individuals in their 
post-apprenticeship training through Church 
Leader in Training grants. An individual trains for 
three or four years in a local church alongside 
study, for example at Edinburgh Theological 
Seminary or the Pastors’ Training Course. This 
model is increasingly being seen as the best 
preparation for church leadership.  There is 
scope in the model for individuals to spend time 
in other churches to broaden their experience. 
Church leaders in training are typically 
employed part-time in their training churches.  

 The Trust is committed to rigorous training over 
an extended period. For people beginning 
formal ministry training in their early to mid-
twenties (e.g. after University or the UCCF Relay 
programme), a typical route to church 
leadership might be a two-year apprenticeship, 
three or four years as a Church Leader in 
Training, often with a ministry job in between 
(e.g. Student Worker, UCCF Staff Worker). For 
some, a senior ministry role in a church after 
training might be appropriate before taking the 
role of Church leader.  

 For people beginning formal training later in life, 
say in their early thirties after working for a 
number of years, this process would be 
shortened, possibly combining the 
Apprenticeship / Church Leader in Training roles 
over four years.  

In developing pathways for training, there are four key areas:  



SUPPORTING THE WORK OF THE TRUST 
 
For 2017/18 the Trust has awarded 30 grants totalling £125,000.  Over the next three years we anticipate that 
applications from gifted individuals will double.  Our commitment is to increase the Trust ’s annual grant 
capacity to £250,000 to keep pace with the need. 

How might you support the work of the Trust?  

 By becoming a Gospel Patron supporting an individual or group of individuals through the period 
of their training. The trustees would be delighted to introduce you to people the Trust is supporting 
or would like to support in the future 

 By making a one off donation to the work of the Trust 

 By giving regularly to the work of the Trust 

 By leaving a legacy (see separate brochure) 

 A church supporting the work of the Trust with a one-off gift or regular financial commitment 

If you would like to give, the enclosed leaflet gives you all the information you need. Alternatively you can do 
so on-line via the website – www.bonartrust.org. If you would like to speak to one of the Trustees about giving, 
for example if you are considering becoming a Gospel Patron, please get in touch with one of the contacts 
listed overleaf. 

 



CONTACTS  
 

Robin Sydserff (Chair and Trustee): 
robin@chalmerschurch.org  

General contact 
 

Paul Clarke (Trustee): 
paulwclarke@gmail.com  

General contact 
 

David Vardy (Trustee): 
davidvardy@aol.com  

Contact for giving to the Trust 

 

The Bonar Trust   
2 Galachlawside,  

Edinburgh, EH10 7JG 
(Registered address) 

 

Administrator: Rachel Sloan 
administrator@bonartrust.org 

 

 

The Bonar Trust is incorporated as a Scottish 
Charitable Incorporated Organization 
Registered Scottish Charity SC040949 

TRUSTEES 
Robin Sydserff, Chair of the Trust, is Minister of 
Chalmers Church in Edinburgh. Chalmers has a strong 
culture of training, one aspect of which is training 
leaders for the Church in Scotland.  A number of 
people trained in Chalmers are now in leadership, both 
in independent churches and the Free Church of 
Scotland.  Prior to coming to Chalmers Robin worked 
as Director of Ministry for The Proclamation Trust in 
London. 

Paul Clarke is the Senior Minister of St Andrews Free 
Church. One key ambition of the Church is to be used 
by God to raise up and train a new generation of gospel 
workers for Scotland and the world. Before moving to St 
Andrews in 2013, Paul served at St Helen’s, Bishopsgate 
in London.   

David Vardy has been involved with a large number of 
Christian charities over many years. He is currently a 
trustee of the National Prayer Breakfast for Scotland 
and Tyndale House Cambridge as well as chairman of 
Trustees at Blythswood Care. He is passionate about 
seeing a new generation of Bible-centred leaders raised 
up for the church in Scotland.    

Other Trustees:  Alan MacKenzie, Neil Macdonald, Norman Martin,  
 Rachel Sloan 
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