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INVESTING IN THE NEXT GENERATION OF LEADERS FOR  
THE CHURCH IN SCOTLAND 



In challenging times, there is increasing clarity to gospel vision and strategy in  
Scotland. Focused through local churches, training, transformation, and planting are 

the key components. 



Training leaders is the focus of the Bonar Trust. 

The Trust’s work is in three areas: 

Training leaders—Development 

Training leaders—Funding 

Training leaders—Conferences 



Working with others, the Trust is 
committed to the development of 
a long-term strategy for training 

leaders for the Church in Scotland. 
The Trust’s development work is 

focused in four areas: 

Development 

“In order to adequately meet today’s particular challenges, students for ministry need more training, not less. They 
must not be forced to choose between either practical or theological training, but both-and. The Bonar Trust has 
made possible a comprehensive model of training which combines realistic practical, supervised experience with 
high quality theological education. Having witnessed its benefits, our belief at ETS is that a working partnership 
between the seminary and the local church makes for a more robust preparation for ministry.” 

Iver Martin, Principal, Edinburgh Theological Seminary 



In vocations like medicine and teaching, a training mindset is normal. Most people in leadership 
roles have a training role. In ministry, very few have seen training as a priority. This is changing. 



NEW MODEL - PARALLEL TRACKS 

TRAINING  
OUTSIDE THE  

LOCAL CHURCH 
(e.g. seminary) 

TRAINING IN THE  
LOCAL CHURCH 

Developing a model of training where training is a partnership between the local church and an 
external training provider, e.g., seminary. Both are seen as equally important. Like medicine, 

teaching,  trades, and apprenticeships, integrating theory and practice through the period of 
training is the most effective preparation for church leaders. Partnership training means parallel 

training tracks. This is very different from the model where training is largely external with  
occasional placements in the local church. 



The Trust has been instrumental in developing training pathways. Core components are local 
church-based Apprenticeship and Minister in Training Programmes in partnership with external 
training providers like Cornhill and ETS. These pathways are now seen as the norm for ministry 

training in Scotland. 



A network of training churches is emerging in Scotland, 
where the Trust can be confident that individuals are  

receiving an excellent training. Encouragingly, a  
number of individuals supported by the Trust through their 

training, and now in leadership roles, are establishing  
training programmes in their churches. Individuals training 

in these churches are now being funded by the Trust. 
 

Training key individuals who will themselves train others 
will most effectively multiply the Trust’s reach and  

strategic impact in Scotland. 
 

The Trust is now working to develop regional networks of 
training churches. A small number of hub training  

churches, running large programmes with dedicated  
ministry staff, will work collaboratively with a larger group 

of churches training one or two people. 



The Trust’s funding model is based on matched investment from the training church and the  
individual raising support from a number of individuals or, in some instances, gospel patrons. 

This means that every £1 invested in training through a Bonar Trust grant generates a £3 overall  
investment in training. The Trust is currently reviewing the benchmark level of £12k for  

Apprentices 

Funding – model 



102 people funded  
totalling £917,000 

Generating approx. 
£2million investment in 

training 

77 of 102 in vocational 
Christian work / still in 

training 

55 church leaders /  
senior leadership roles  

anticipated 

   Grants made:    Grant total:  Generating investment 
2019-20        43         £190,000  in training of: £600,000 
2018-19         34          £135,000  



        Grants made:       Grant total:      Generating investment  
2020-21         45   £200,000       in training of: £600,000 

        Grants made:       Grant total:      Generating investment  
2021-22         60   £250,000       in training of: £750,000 

   Grants made:         Grant total:        Generating investment 
2025     100     £500,000     in training of: £1.5million 
(Benchmark) 



“We thank God for the vision of the Bonar Trust to help those of us who are seeking to develop the next generation 
of church leaders for Scotland. Robin and the other trustees see clearly the need for biblical training of quality, but 
also know that significant practical resources are required to fund that vision. At Cornhill Scotland we rejoice in this 
vital partnership in the gospel through which many individuals have been supported in their training and, even 
more importantly, which has helped more congregations to develop a real culture of training—the very lifeblood of 
the Church’s future. I warmly commend the work to your generosity and to your prayers.” 

William Philip, Minister, The Tron Church, Glasgow & Chairman of Cornhill Scotland 



• To date 100% of the Trust’s support has come from the UK. 

• The majority of the Trust’s support is raised from a group of  
UK-based Gospel Patrons who share the Trust’s vision for training. 

• We ask Gospel Patrons to give a significant amount annually 
(£5,000-£30,000) for 3-5 years. 

• We are committed to growing the group of Scottish Patrons and 
building a group of US Patrons. 

• In addition to support from Gospel Patrons, the Trust depends on 
the financial and prayer support of a much larger group of people. 

• We are looking to double this group of supporters over the next 
year, asking people to give £50-£250 a month.  

• We also want to ask people to consider leaving a legacy to the Trust. 

• Finally, we want to encourage churches who have benefited from 
the Trust to support its work. 



The Trust recognises the importance of  
developing networks of leaders based on 
peer-groups of individuals funded by the 
Trust. There are now three groups which 
meet annually for a Bonar Trust leadership 
and preaching workshop.  

 
These conferences are led by Trustees of the  
Bonar Trust supported by a group of people 
funded by the Trust in the past and now in 
leadership training others.  
 

Encouragingly, the first group is continuing to meet together under the auspices of the Trust 
even though its members are no longer directly funded by the Trust. Now in leadership  
themselves, getting these people together further enhances the development of a training 
strategy for Scotland. A new group will be added approximately every two years. 





CONTACTS  
 

Robin Sydserff (Chair and Trustee): 
robin@chalmerschurch.org  

General contact 
 

Paul Clarke (Trustee): 
paulwclarke@gmail.com  

General contact 
 

David Vardy (Trustee): 
davidvardy@aol.com  

Contact for giving to the Trust 

 

The Bonar Trust   
2 Galachlawside,  

Edinburgh, EH10 7JG 
(Registered address) 

 

Administrator: Sydney Tooth 
administrator@bonartrust.org 

 

 

The Bonar Trust is incorporated as a Scottish 
Charitable Incorporated Organization 
Registered Scottish Charity SC040949 

TRUSTEES 
Robin Sydserff, Chair of the Trust, is Senior Minister of 
Chalmers Church in Edinburgh. Chalmers has a strong 
culture of training through its Ministry Associate and 
Minister in Training Programmes. A number of people 
who trained at Chalmers are now in leadership, both in 
independent churches and the Free Church of Scotland. 
Prior to coming to Chalmers in 2009, Robin worked as 
Director of Ministry for The Proclamation Trust in London. 
He is a Chartered Accountant with a PhD in  business. 

Paul Clarke is the Senior Minister of St Andrews Free 
Church, one of the key training churches in the Free 
Church of Scotland. Paul is involved in ministry training 
across the Free Church and more widely. Before moving 
to St Andrews in 2013, Paul served at St Helen’s 
Bishopsgate in London. 

David Vardy has been involved with a large number of 
Christian charities over many years. He is the former 
Chairman of Stewardship, IVP, and Blythswood Care. 
David is passionate about seeing a new generation of 
leaders trained for the Church in Scotland. David leads 
the support raising aspect of the Trust’s work.   

Other Trustees:  Alan MacKenzie, Neil Macdonald, Norman Martin,  
Rachel Sloan 
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