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THE VISION OF THE BONAR TRUST   

  

    

 

 

 

 

 

 

 

 

 

 

 

  

 

   

 
Jesus Christ leads His Church through His Word.  This is expressed through local churches, 
where leaders preach and teach the Bible.   
 
The Bonar Trust’s vision is training gospel workers for the Church in Scotland, people 
who are equipped to preach and teach the Word of God.    
 
The Trust is committed to supporting people training across a broad constituency, 
encouraging the development of a national vision for training.   
 
The majority of people the Trust supports are in independent churches, both those 
historically independent, and also a number of churches that have recently left the major 
denominations.  The Trust also supports people in training churches within the Free 
Church of Scotland.   Practically, this is reflected in the broad range of training churches 
and training providers the Trust is now associated with.    
 
In its commitment to developing a national vision for training, the Trust is working to 
establish training churches in all of Scotland’s major cities / large towns, and in key rural 
training hubs like the Borders, Highlands and Islands.  Another dimension of this national 
vision is establishing training churches in poorer areas.  The Trust is pleased to partner 
with 20 Schemes, supporting a number of churches in their network.   
 
The Trust recognises the priority of training gospel workers to plant new churches.  
Church planting not only takes the gospel into new places, but accelerates gospel vision 
and strategy as planted churches become planting churches.  A key factor in gospel 
progress in Scotland is, therefore, training leaders who will both plant churches, and equip 
others to plant churches.  Through networks like Generation, church planting is gaining 
increasing traction in Scotland. The Bonar Trust works in close partnership with 
Generation and other church planting networks.    
 
While recognising the priority of training and deploying gospel workers for new churches, 
the Trust also recognizes the importance of revitalising ailing churches and strengthening 
strong or established churches.   People who have been funded by the Trust through their 
training are now in leadership roles in all three contexts – new churches, revitalisations 
and existing strong churches – and are themselves developing training programmes.     

‘By far the most significant finding 

is the singular importance of 

developing leaders…investment in 

leaders is the first and most 

important priority, because these 

God-given and gifted leaders will 

mobilise, motivate, equip and 

direct God’s people to accomplish 

his vision for the Church in 

Scotland.’  

 

Barna Global,  

Transforming Scotland (2015) 
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THE WORK OF THE BONAR TRUST: (1) DEVELOPMENT  
 

 

 

 

 
 

The model of ministry training developed by the Bonar Trust and others – partnership training –  
recognises the importance of the local church in training, as well as the seminary.  

 
Rather than seeing training in the local church as a placement from the seminary, it is a partnership.  Both are 
seen as equally important and complementary, like twin tracks running side by side.  

 
Partnership training is now the established pattern in Scotland, embraced by the training churches, training 
providers and by the emerging generation of gospel leaders. 
 
One of the greatest benefits of partnership training is equipping people to preach and teach God’s Word.  
While the seminary has an important role in this, the best place to learn to preach and teach God’s Word is in 
the local church.        

   

 

The Trust has focused on developing pathways for training: Basic training, Advanced 

training and Specialist training.  

  

Basic training sees an individual enrolled in a two-year Apprenticeship programme in a local 

church alongside study at, for example, Cornhill or 20 Schemes Ministry Training.  

   

Advanced training is an individual enrolled in three to four-year Church Leader in Training 

programme in a local church alongside study at, for example, Edinburgh Theological 

Seminary, Cornhill Pastors’ Training Course or Crosslands Training.   

 

Specialist training is for people who are going to lead a church plant.  Spending time in a 

church planting context is important.  A Church Planter in Training will be trained and 

deployed through the Generation church planting network.  As more churches are planted 

and established, advanced and specialist training can merge.   

For many people there is a significant period between basic Apprenticeship training and the 

more advanced Church Leader in Training programme.  This could be working either in a 

secular job, or in a ministry role, e.g. youth worker, student worker of UCCF staff worker.   
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THE WORK OF THE BONAR TRUST: (2) GRANTS FOR TRAINING 
 

 

 
 

 

 
Supporting people financially in their training is very important.  It enables more people to train.  
It enables people to get the training they need.  And it creates a culture of rigour and quality in 
training, particularly when local churches are invested in / taking responsibility for training.    
 
Funding is a practical recognition and response to the significant demands, financial and in other 
ways, an extended period of training makes on an individual, a couple or a family. It enables 
people who do not have financial means to support themselves and their families during a period 
of training. This is particularly important for people in their late twenties / early thirties who 
would like to train for vocational ministry but don’t have a capital base that enables them to do 
so.  Funding through the period of training allows for more flexibility at the deployment end, 
recognising the variation in, for example, housing provision when new churches are started.   
 
The Trust has set benchmark funding levels for Apprentices (£12,000-£14,000) and Leaders in 
Training (£24,000-£26,000).  Maximum grants are £4,000 (Apprentices) and £8,000 (Leaders in 
Training).   Grants are only awarded where there is a demonstrated financial need.  
 
The Trust operates a shared funding model whereby an individual is funded by the training 
church, the Trust and personal / other support.  The Trust expects the local church to bear a 
significant proportion of the overall cost.  As a minimum, that means matching the Trust grant.  
Personal / other support might come from a range of sources, for example, patrons, friends, 
family, other trusts.  The Trust understands that the ability of individuals to raise personal / other 
support will vary due to circumstances, but will expect some to be raised.  This shared funding 
model also gives the Trust and its supporters confidence it is investing in the right people as they 
come with the support of their training church and network of personal supporters.  
 
The shared funding model achieves a much higher overall investment in training.  Very often the 
Trust’s willingness to fund, conditional on shared funding, is the catalyst that generates the other 
sources of funding. With most people the Trust funds the other sources of funding combined (i.e. 
funding from the training church and personal / other support) is more than twice the Trust’s 
investment.  This means that for every £1 the Trust invests, a total of £3 (and often significantly 
more) is invested in training.   
 
Since the Trust began in 2010, it has funded 120 people, with grants totalling £1,100,000.  Of the 
120, 75% are engaged in vocational Christian work or still in training.  Of this group, we 
anticipate that 60 will be church leaders or hold senior leadership roles in churches.   
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In 2020-21, 59 grants were awarded, 32 for Apprentices and 27 for Church Leaders in 
Training.  The grant total of just over £250,000, generates an overall investment in 
training in excess of £750,000.       
 
The number of Church Leaders in Training funded by the Trust is growing year on year. 
While this is very encouraging, reflecting a growth in the number of local churches 
engaged in training, the Trust still recognises the vital importance of basic Apprenticeship 
training. Going forward, we will look to maintain an approximate 50-50 balance in the 
number of grants awarded to Apprentices and Church Leaders in Training.   
 
A great encouragement is the year on year growth in the number of training churches.  A 
key factor in that is people trained with the support of the Trust, now in leadership, 
developing training programmes.  Of the 29 training churches, 6 can be considered ‘hub’ 
training churches.  These are the churches in Scotland with strong established 
programmes, larger numbers of people training and, often, staff dedicated to training.    
 
While the hub training churches are similar in terms of the rigour of their training 
programmes, they represent a broad constituency.   The Trust is committed to investing 
across the constituency, encouraging the development of a national vision for training.   
 
 Hub training churches:  
 Chalmers Edinburgh (Independent) (10 grants)  
 Tron Glasgow (Independent - Didasko) (7 grants) 
 St Andrews (Free Church of Scotland) (5 grants)   
 St. Silas Glasgow (GAFCON Anglican Network in Europe) (5 grants) 
 Charlotte Edinburgh (Independent - FIEC) (3 grants)  
 Charleston Dundee (Free Church of Scotland / 20 Schemes) (3 grants)  
 

The diversity of training churches is matched by the diversity of training providers the 
Trust’s funding is associated with.  Major ‘recipients’ are Cornhill Scotland (Cornhill 
Training Course and Cornhill Pastors’ Training Course) and Edinburgh Theological Seminary.  
The Trust is also glad to invest in 20 Schemes Ministry Training and Crosslands Training.  
The Trust’s investment across these different training providers helps develop consistency 
across Scotland in the partnership model of ministry training.   
 

The Trust’s funding spread is an important driver in developing a national vision and 
strategy for training in Scotland.    
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RAISING THE SUPPORT THE TRUST NEEDS 

 

  
 

The Trust is experiencing year on year growth in line with projections.   

 

The Trust anticipates grants increasing to 75 in 2021-22 with the need for £310,000 of funding.   Current grant capacity, based on support already committed, is £249,000 (as at 

31.1.2021).  The Trust is committed to raising the additional £61,000 of annual funding required by the end of April 2021.   The growth in training across Scotland creates a significant 

financial challenge for the Trust year on year with the need to keep growing our support base.   

The benchmark is 2025-26 – 100 training grants, totalling £500,000.  The Trust’s funding model will generate an annual overall investment in training of £1,500,000.  This is the level we 
believe will begin to make a significant and sustainable impact in Scotland for the medium and longer term.  
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The Trust raises the majority of its support (80%) from individual gospel 
patrons who are committed to partnering with the Trust for a period of 3-5 
years (some longer). 
 
The Trust was launched by members of Chalmers church who still give a 
significant amount each year.  From the start, the Bonar Trust was a separate 
legal entity to Chalmers.   
   
In the early years of the Trust, a number of UK-based patrons began to support 
the Trust.  These individuals were, for the most part, based outside Scotland. 

 
More recently, the Trust has worked hard to build a group of Scottish patrons.  
The Scottish group is now similar in size and level of giving to the UK-based 
patrons outside Scotland.   
 
A significant next step would be to develop a group of US patrons.  Good 
relationships have already been established, particularly through the UK 
Partnership of the Presbyterian Church in America.  The Trust hopes this will lead 
to new support committed in the near future.    

 
 While the Trust raises the majority of its support (80%) from a relatively small 
number of gospel patrons who give at significant levels, there is a growing 
support base of people giving at a modest level.   Both are important.  
 
2020 is the tenth anniversary of the Trust.  In Spring 2021, the Trust will launch 
an appeal – 500 prayer partners giving £25 per month.  The Trust is committed 
to reaching this target by the end of 2021.    
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THE WORK OF THE BONAR TRUST: (3) TRAINING 

 

  

 

The Trust runs annual leadership and preaching conferences for each of the different year groups of Leaders in Training.  There are now four groups meeting annually.   

 
Paul Clarke, Robin Sydserff and Hamish Sneddon (all trustees) lead the conferences with a larger team drawn from partner training churches.     

 
These conferences not only give helpful input on leadership and preaching, but help develop networks of leaders, thereby developing a national training strategy.   

 
Feedback from participants is very encouraging.  The first group, now all in leadership and no longer funded by the Trust, continues to meet.   


