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Factual information 

Date established 2010  

Leadership  

 
Seven trustees, all of whom have an active role in the 
work of the Trust.  Individual trustees have been 
appointed to give leadership in different areas of the 
Trust’s work.  
 
A group of external advisers, currently three in number, 
who give generously of their time advising on the 
development of the Trust:  
 
Dan McKinlay (Firstfruits Gospel Foundation)  
David Macmillan (Chief Custom and Innovation Officer, 
M&G plc) 
David Vardy (former Chair of Stewardship)   
 
A growing number of next generation leaders, supported 
by the Trust through their training, now in leadership, 
‘championing’ the vision and work of the Trust.     
 
A broad network of partner churches, training providers 
and other organisations who value and promote the work 
of the Trust.  
 

Employees 

 
Trust Administrator (part-time)  
(Employed from 1 November 2020)    
 
Development and Communications role (part-time)  
(Employed from 1 November 2021)    
   

Head Office address 2 Galachlawside, Edinburgh, Scotland, EH107JG  

Website www.bonartrust.org  

Countries active in Scotland  

 

Contact details 

Best person to contact  Robin Sydserff (Chair of the Trust)  

Email address  robin@bonartrust.org  

 

 

http://www.bonartrust.org/
mailto:robin@bonartrust.org
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Vision of the Trust 

 
(1) The Trust’s vision is: gospel workers for the Church in Scotland 

The Trust was set up in light of Jesus’ teaching in Matthew 9:35-38 – And Jesus went throughout all the cities 
and villages, teaching in their synagogues and proclaiming the gospel of the kingdom and healing every 
disease and every affliction. When he saw the crowds, he had compassion for them, because they were 
harassed and helpless, like sheep without a shepherd. Then he said to his disciples, “The harvest is plentiful, 
but the labourers are few; therefore, pray earnestly to the Lord of the harvest to send out labourers into his 
harvest.” 

There is a harvest to be gathered in Scotland.  Labourers are few.  By God’s grace, the Trust exists to play a 
part in answer to this prayer – to see a generation of gospel workers called, trained and sent out into 
Scotland.  

Gospel workers lead and serve in local churches. The local church is the primary locus of evangelism, 
discipleship and community engagement.   

The Trust recognises that training gospel workers is the responsibility of local churches in partnership with 
training providers. Accordingly, the Trust does not deliver training, but exists to develop a culture of training in 
the Church in Scotland by supporting people in their training and partnering with training churches, training 
providers and other organizations.   
 

(2) Aligning with the bigger picture of gospel vision and strategy in Scotland   

Scotland is now an unreached nation.  In these challenging times, a national gospel vision and strategy is 
emerging. The re-evangelization of Scotland is the aim. 

The local church is the front line in God’s mission. A mindset shift is required in local churches.  Evangelism is 
the responsibility of every local church.  Developing a culture of evangelism in local churches is a big shift, but 
one that is happening across the country. It is important to balance this with a strong culture of discipleship.   

Church planting is key.  It takes the gospel into new places.  Planted churches have a culture of evangelism. 
From the start they are committed to evangelism, training and planting. Through networks like Generation, 
church planting is gaining traction in Scotland.  While recognizing the strategic importance of church planting, 
revitalizing ailing churches and strengthening strong churches is also important.    

Underpinning all of this is the need for gospel workers, not only those who will lead churches, but people to 
work in other ministry roles in churches.  This is where the Bonar Trust fits into the picture.   
 

(3) Fostering gospel partnership 

Historically, gospel vision and strategy in Scotland has been blighted by partisanship or tribalism.  
Wonderfully, that is increasingly a thing of the past.  Gospel partnership is replacing partisanship, the next 
generation of leaders is inspiring in their humility and generosity to work together.  This is vital to developing a 
national gospel vision and strategy.  A national vision cannot be the preserve of one group or constituency.  
People need to work together.  

The Bonar Trust is well placed to foster gospel partnership.  There are three reasons for this: 

i. The trustees, while united in their gospel convictions, represent a broad constituency of networks in 
Scotland.  Moreover, the trustees are passionately committed to gospel partnership with a number in 
positions of leadership and influence.  

ii. The Trust funds people in their training and partners with training churches, training providers and 
organizations, across a range of networks in Scotland. 

iii. The Trust encourages networking among the people it supports, recognizing that the emerging 
generation of leaders is best placed, and most committed, to fostering gospel partnership.  
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Work of the Trust  
For further detail see www.bonartrust.org 

 
(1) Match funding of individuals in their training  

Apart from staff and incidental costs, training grants account for all the Trust’s expenditure.   

Funding people through their training is very important, enabling more people to train and get the training they 
need.  Funding creates a culture of rigour and quality in training, particularly when local churches are invested 
in / taking responsibility for training.    

Funding is a practical recognition and response to the significant demands, financial and in other ways, that 
an extended period of training makes on an individual, a couple or a family. It enables people who do not 
have financial means to support themselves and their families during a period of training. This is particularly 
important for people in their late twenties / early thirties, many with young children, who would like to train for 
vocational ministry, but don’t have a capital base that enables them to do so.  Funding through the period of 
training allows for more flexibility at the deployment end, recognising the variation in, for example, housing 
provision when new churches are started. 

Training grants are awarded on a match funding basis.  This means that any grant given by the Trust 
must be matched by the training church.  Grants also require the individual (where possible) to raise personal 
support.  Currently, the maximum annual Bonar Trust grants are £4,000 for Apprenticeship training and 
£8,000 for post-Apprenticeship training.   

This funding model multiplies the overall investment in training. Every £1 the Trust gives generates a £2-3 
overall investment in training.   

 
(2) Development 

A number of trustees lead the development work of the Trust. Significant progress has been made.   

Key areas of development:  

Developing a training mindset in local churches   
Developing a training model   
Developing training pathways   
Developing training programmes   
Developing networks of training churches  
Developing partnership with training providers   
 

(3) Resourcing 

The Trust is developing an on-line resources hub for churches.  
 

(4) Networking   

Leaders in Training funded by the Trust meet together annually for a leadership and preaching conference.  
These are peer groups of around 12.  This is a key component in fostering the gospel partnership that will 
lead to a national gospel vision and strategy.   
 

(5) Partnership  
 
Fostering gospel partnership is a key role the Trust plays in Scotland.   
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Progress to date  

 
(1) Training mindset in the local church   
 
The work of the Trust has led to a widespread mindset shift.  Alongside local churches thinking church 
planting is normal, churches are increasingly recognising the priority of training gospel workers.   
 
(2) Significant numbers trained to date  
 

▪ 153 individuals funded in 2010-2021, totalling £1,360,000 in training grants 
▪ 75% of these individuals are now in vocational Christian work / still in training 
▪ 75 church leaders / senior leadership roles anticipated from those funded to date 

 
(3) Year on year trajectory of growth  
 
The Trust has achieved a consistent trajectory of growth in the number of people it funds year on year.  Parity 
in the Covid year (2020-21) is hugely encouraging, indicative of underlying growth.   
 
(4) Emergence of a generation of gifted, visionary leaders ‘championing’ the Trust     
 
These individuals, all supported in their training by the Trust, are accelerating the vision of the Trust by 
establishing training programmes in their churches.  The Trust is embracing the ablest of this next generation 
in the leadership of the Trust.      
 
(5) Facilitating church planting  
 
The Trust recognises that church planting is key to the emerging gospel vision and strategy in Scotland.  It is 
wonderfully encouraging to see church planting networks like Generation appointing people funded by the 
Trust through this model of training.  This is clear evidence of the strategic importance of the Trust’s work.  
 
(6) Developing a national gospel vision and strategy, based on strategic gospel partnership  
 
The leaders of the Trust, in their convictions about gospel partnership, the work the Trust does and the 
networks it connects with through its funding, are an important catalyst in developing a national vision.   
 
(7) Pipeline of funding to support people in their training  
 
Through developing a group of Gospel Patrons committed to the vision of the Trust, a pipeline of funding to 
support people in their training has been created.   The ability to fund people in their training year on year is 
critical to establishing, maintaining and growing a training vision.     
 
(8) Multiplying investment in training through the match funding model  
 
To date, 153 individuals have been funded by the Trust, totalling £1,360,000.  This has generated an overall 
investment in training of £2,720,000 +    
 
(9) Directing funding to the right people  
 
The Trust is well placed to direct the resources it is given to the right people training in the right churches.   
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Funding Individuals in their training 

 
Stats to date – overall  
 

 
 
Stats to date – trend  
 

 
 
Parity in the Covid year (2020-21) is hugely encouraging, indicative of underlying growth.   
 
 



7 | P a g e  
 

 

Financial information   

 
Income and expenditure  
 

  
Income  
 

 
Expenditure  

 
Year ended 31 Mar 2021  
(unaudited)  
 

 
£302,000 

 
£260,000 

 
Year ended 31 March 2020 
 

 
£168,000 

 
£204,000 

 
Year ended 31 March 2019 
 

 
£171,000 

 
£139,000 

 
Year ended 31 March 2018  
 

 
£167,000 

 
£134,000 

 
Year ended 31 March 2017 
  

 
£95,000 

 
£123,000 

 

Apart from staff and incidental costs, training grants account for all the Trust’s expenditure.   
Staff costs for 2020-21 are £7,000.   

The Trust’s policy is to hold the minimum required level of general reserves. 
When the Trust receives one-off gifts the support is usually allocated to more than one year of expenditure 
(dependent on the size of the gift).  This allows us to grow the work of the Trust year on year.     
 

 

Support base 

 
Gospel Patrons 
 
80% of the Trust’s support  
 

• Members of Chalmers Church Edinburgh (1)   

• Group of UK Gospel Patrons based outside Scotland (2)   

• Group of UK Gospel Patrons based in Scotland (3)    
 

(1) The Trust was launched by members of Chalmers Church. Chalmers was the principal donor from 
2010-2014.  From the start, the Bonar Trust was a separate legal entity to Chalmers. Members of 
Chalmers still give to the Trust. 
   

(2) In the period 2014-2018, a number of UK Gospel Patrons began to support the Trust, committing to 
give at a significant level over a period of time.  These individuals were, for the most part, based 
outside Scotland. Currently, there are 6 Patrons in this group.  One of this group has become a key 
partner to the Trust.  In addition to financial support, they have invested significant time and expertise 
in the development of the Trust. 
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(3) In the period 2018-2021, the Trust has worked hard to build a group of Scottish Gospel Patrons.  The 

Scottish group currently numbers 8.      
 

Growing Bonar Trust network of people giving at a modest level   
 
20% of the Trust’s support  
 
This growing network of people funded by the Trust through their training (many now in leadership roles in 
churches), partner churches, training providers and gospel partners, is translating into a growing support base 
of people giving at a modest level.   

 

 

Main challenges the Trust is facing now 

 
Dealing with growth  
 
We are thankful to God for growth in work and impact of the Trust.   
 
Our main challenging now is keeping pace with this growth.  The following table illustrates:   
 

 
 
These projections are based on detailed modelling, embracing a number of different factors.  Year on year, 
our modelling has proved to be accurate.   
 
The Trust anticipates funding 80 individuals in 2021-22, totalling £360,000.   Current grant capacity, based on 
support already committed, is £260,000.  
 



9 | P a g e  
 

 
 
We anticipate a further increase in 2023-34 to 95 grants, totalling £420,000.    
 
The target recurring annual funding level is 100 training grants, totalling £500,000.  The match funding model 
will generate an annual overall investment in training of £1,000,000 +. This is the level we believe will begin to 
make a significant and sustainable impact in Scotland for the medium and longer term. The Trust wants to 
reach this target by 2024-25.   
 
 

 

Strategy to respond to the challenges  

 
(1) Scale-up financial support  
 
Catalyst to scale-up  
 
A significant investment from a new Patron, either a one-off gift, or spread over a number of years, that will 
function as a catalyst to scale-up the Trust financially.  We hope this would be matched by an existing Patron, 
multiplying the impact of the investment.   
 
Growing the group of Gospel Patrons  
 
In addition to this catalyst support, we will look to expand the group of Gospel Patrons, particularly in 
Scotland. 
 
Harnessing the growing Bonar Trust network   
 
The Trust is looking to increase its support base by 100 in 2021-22, and a further 100 in 2023-25. People will 
be invited to support the Trust as prayer partners and give £25 a month, joining with others in making a 
significant difference to the spiritual good of Scotland.  This will increase annual support by £30k.  For 2021, 
the launch year, this is matched by a generous gift from the Souter Charitable Trust.  
 
We are calling this the 2 Timothy 2 Appeal  
 
 
(2) Comprehensive ‘Scaling-up Review’ 
 
The Trust recognises that scaling-up is not only financial.  Commensurate with raising the additional financial 
support the Trust requires, a comprehensive ‘Scaling-up Review’ is being undertaken by the trustees.  This 
covers governance, infrastructure, resilience, leadership, staffing and succession.  This will give confidence to 
potential funders that the Trust is organized appropriately for scaling-up.  The trustees are being assisted in 
this by their external advisers.   
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Future plans 

 
(1) Aim of the Trust  
 
Gospel workers for the Church in Scotland 
Aligning with the bigger picture of gospel vision and strategy in Scotland 
Fostering gospel partnership  
 
These will remain the core vision of the Trust.   
  
In the next five years, we want to embrace the ablest of the emerging generation of leaders in the leadership 
of the Trust, to ensure the right succession and continuity in vision.       
 
(2) Main activities of the Trust  
 
 Funding individuals in their training   
 
This is our core work. It is a focused and necessary component of the big picture of gospel vision and 
strategy in Scotland.  Moreover, it is scalable where there is need.  This will remain our core work.   
 
 Funding the trainers (currently being considered)  
 
One area we are considering is adding an additional funding stream – funding the trainers.     
While this would be a new development, it is in line with the Trust’s core vision.  The Trust recognises the 
potential of this funding stream in giving significant impetus to ministry training in Scotland.   
 
Who are the trainers the Trust wants to help fund?  They might be people employed in training roles in 
churches, for example, in ‘hub’ churches.  They might be people working with training providers.  Or they 
might be people working in training roles across a number of churches.   
 
Grants of up to £20k per annum are envisaged, given with a 3-year commitment.  Consistent with the Trust’s 
policy, grants would be given on a match funding basis.   
 
 Development 
 Resourcing  
 Networking  
 Partnership  
 
These areas are all being considered in the comprehensive ‘Scaling-up Review’ 
 
(3) Raising support  
 
Again, this is being considered in the ‘Scaling-up Review’ 
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Supporting documentation 

Name of document Link 

 
Bonar Trust website  
  

  
www.bonartrust.org 
  

 
People supported by the Trust in their 
Training  
  

www.bonartrust.org/people-supported-by-the-trust-
in-their-training/  

Bonar Trust Partnerships  
 
www.bonartrust.org/partnerships/ 
  

 
Bonar Trust – Annual Reports 
Year ending 31 March 2020 
Year ending 31 March 2019  
Year ending 31 March 2018   
  

www.bonartrust.org/annual-reports/  

 

http://www.bonartrust.org/
http://www.bonartrust.org/people-supported-by-the-trust-in-their-training/
http://www.bonartrust.org/people-supported-by-the-trust-in-their-training/
http://www.bonartrust.org/partnerships/
http://www.bonartrust.org/annual-reports/

